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SUBJECT 
Letter of Support & Match Commitment for Community Builders Rural Placemaking Innovation 
Challenge USDA Grant Application 

ITEM TYPE ☐ Public Hearing ☐ Work Session ☒ Action Item 

PRESENTER Olivia Goodale, City Administrator  

  

APPLICABLE VICTOR VALUES 

☒Culturally Historic  ☒ Sustainable  ☒ Connected to Nature 

☒ Small Town Feel  ☒ Family Friendly ☒ Administrative Need 

____________________________________________________________________________________ 
 
PURPOSE & PROCESS 
The purpose of this item is for Council to consider a letter of support and match commitment for a 
Community Builders Rural Placemaking Innovation Challenge USDA Grant Application. 
 
Next Steps: Should Community Builders be awarded the grant, the City and URA will participate in a 
community project to create a downtown plan including specific recommendations for improving and 
adding vibrancy to the downtown.  In speaking with the Development Company, a downtown plan 
(separate from the Comprehensive Plan) is needed to access additional grant funding opportunities.     
 
BACKGROUND/ALTERNATIVES 
In 2016, the City of Victor successfully applied for a New Mobility West transportation planning grant 
to assist with the design of its downtown streets and develop an implementation strategy for 
improvements that take into account current development trends, community desires, 
and bicycle and pedestrian safety. New Mobility West was an initiative of Community Builders, a non-
profit organization that inspires and enables community decisions and public policies that respect the 
land and people of western North America.  
 
The project resulted in a plan to activate Downtown Victor and the City has been able to implement or 
make progress towards many of the recommendations in the plan.  Other larger recommendations, 
primarily large capital projects, will be folded into ReEnvision Victor but due to their scale will likely 
take many years and significant financial resources to accomplish.  This effort will examine 
recommendations and identify barriers to implementation, making recommendations for incremental 
improvements specifically for the downtown that can start to realize the big picture vision.  As noted 
above, the Development Company has indicated that the City specifically needs a downtown plan (in 
addition to a Comprehensive Plan) to gain access to larger grant opportunities.  Staff will coordinate 
with the Development Company to make sure that the plan includes the correct information to 
become eligible for these grants.   
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Community Builders will be applying for a $250,000 Rural Placemaking Innovation Challenge USDA 
Grant.  If awarded, Community Builders would like to work with six cities, one being Victor, to provide 
technical assistance as it relates to a very broad definition of placemaking and then provide seed 
money (around $8,000) to implement a component of the technical project.  In brainstorming the 
opportunity with staff and Community Builders and considering the desire to implement and 
complement the efforts of ReEnvision Victor, an idea to use the technical assistance to create a 
downtown plan including specific recommendations for improving the downtown was born.   
  
If the USDA grant is awarded, Community Builders will ask for a $6,000 match commitment.  Tom 
Clark, the chair of the URA, has indicated the desire for the board to participate in the project should it 
be awarded.  The URA may be interested in partnering in the match commitment but will not have its 
next meeting until mid-September.   
 
There are several options for Council to consider in proceeding:  

• Approve the item as presented or amended 

• Deny the item 

• Other 
 
ATTACHMENTS 
Letter  
 
FISCAL IMPACT 
Fiscal impact is $6,000 upfront in match funding.  However, the seed money to implement a 
component of the plan will likely be more than the initial funding provided.  The project also invests in 
the future of Victor’s downtown where sales will continue to occur, generating additional sales tax 
revenue.    
 
STAFF IMPACT 
Staff impact is minimal at this point.  Should the grant be awarded, staff will play a large role in the 
project and implementing it.   
 
LEGAL REVIEW 
N/A at this time. 
 
RECOMMENDATION  
Staff recommends approving the letter and match commitment as presented.  
 
SUGGESTED MOTION  
I move to approve the letter of support and match commitment for a Community Builders Rural 
Placemaking Innovation Challenge USDA Grant Application.  
 
[General vote] 
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September 9, 2020  
 
Clark Anderson, Executive Director 
Community Builders 
817 Colorado Ave. #200 
Glenwood Springs, CO 81601 
 
RE: USDA RCPI Grant 
 
Dear Mr. Anderson: 
 
The City of Victor is writing in support of Community Builders’ USDA’s Rural Community Placemaking 
Initiative application. We look forward to partnering with you to bring placemaking training and technical 
assistance to our rural community in Victor, Idaho.  The City of Victor is in eastern Idaho and as a local 
municipality serves a population of just over 2,000 people.  Our town is nestled in the greater Yellowstone 
ecosystem and is 25 miles from Jackson Hole.   

The City of Victor will soon be wrapping up updates to our Comprehensive and Transportation Plans.  We 
have dubbed our community project ReEnvision Victor.  Once adopted, we will have a newly solidified 
vision for the future as a family-friendly community, respectful of faces new and old, that values a high 
quality of life, inclusivity, economic vitality, outdoor recreation, and the preservation of the surrounding 
ecosystem with a commitment to creating a vibrant Downtown and lively neighborhoods that are well-
connected to the city center and one another. 

Our project with Community Builders is a critical part of the work we are doing in ReEnvision Victor to 
implement the community’s desire for a more vibrant downtown that attracts visitors and businesses alike. 
This in turn creates healthy, equitable, and sustainable community that can thrive and make our region as a 
whole stronger and a better place to live and visit. 
 
We agree to collaborate with the project lead, Community Builders in the following ways: 
● Allocate $6,000 for Community Builders to insert project activity under this USDA-RPIC Grant. Funds 
will be available from 10/1/2020 to 9/1/2021 and are already available through our adopted FY21 budget. 
● Collaborate with project partners to leverage City of Victor resources. 
● Provide capacity to local communities (in partnership with Community Builders) to plan and implement 
projects. 
● Work with project partners to provide and sustain ongoing efforts 
 
We look forward to working with Community Builders and the community on this grant project. 
 
Sincerely, 
 
 
Mayor Will Frohlich  
 

Unit 101, 10 South Main Street 
 PO Box 122, Victor ID 83455 

208-787-2940 
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